Road Gap

The following tables work to solve for the road
gap. They use the city’s road numbers that
were handed out in a prior meeting. That
spreadsheet showed a total expenditure for
roads, including maintenance and repair, at 850
million dollars over the next 12 years (see table
A).

The reduction in that 850 million dollar
estimate comes from a 2/21/2003 city
spreadsheet that indicates cost savings of
149,221,000 over the next 12 years'.

I you take the cost savings (some of which are
only cost deferrals) you come up with an
anticipated cost to operate and build out the
road system at 700 million dollars over the next
twelve years.

Then if you assume that Wheel Taxes can be
bonded and the State Roads funds are a source
of bonding you come up with a total bondable
source of revenue in excess of 20 million
dollars. This is one way to come up with the
amount that can be bonded. But looked at
another way is to take out “Arterial &
Residential ~ Rehabilitation  and  Street
Operations and Maintenance” funds and
assume that these items can not be paid for with
bonds, then you need to look at other revenue
item (such as the RTSD the TMT and other
items) which amount to 8 million annually
(these are not bondable sources) which leave
roughly ten million dollars available for
bonding (see table C).

The bonding capacity is further reduced to meet
a debt service requirement of 1.5. This
according to a presentation by Lauren Wismer
does not appear to be a requirement of bonds
issued as “Highway Allocation Bonds” nor
does it appear to be a requirement of bonds that

' See city file Ji\files\sierdo\lotusiorgeatSvsreveats b, 123

are based on “Wheel Tax” revenue but
prudence in accounting suggests that some
coverage above 1:1 would be a good idea.

The current gap (assuming the 700 million
dollar cost estimate for the road build out and
the 500 million dollar net revenue (shown in
table B) is 200 million dollars. The table on the
next couple of pages show the city’s projected
revenue over the next twelve years but added to
these revenue numbers are the addition of debt
based on the aforementioned debt service
number, the introduction of an fuel occupation
tax, and an increase in wheel taxes. Below are
the assumptions in my tables,

Population growth 1.50%
State road funds rate 2.95%
Aurto growth rate 2.00%
Wheel tax rate increase 3.00%
Street operation and maintenance increase 2.20%
Arterial / Residential Rehab increase 2.20%
Gas Tax Rev Increase 1.50%
{PB) Funds 0.00%
{PC) Funds 0.00%
(TMT) Funds 0.00%
(RTSD) Funds 0.00%
STATE 80% MATCH {Sun Valley Proj.) 0.00%

The rate increases in Wheel Tax assumes that
they reach a top of $55 in twelve years. The
fuel occupation tax assumes that two million in
net new revenue can be achieved by charging
two cents per galion in gasoline.
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The assumption in the charts below also use
city assumptions regarding the number new
cars that are added each year (2%) the increase
in the State Fuel tax revenue (2.95%) the
annual increase in population (1.50%) and the
increase in the cost of Arterial & Residential
Rehabilitation and Street Operations and
Maintenance (2.20%).

With these assumptions in place the revenue
stream plus bonding creates 497 million dollars
of cash after paying Arterial & Residential
Rehabilitation and Street Operations and
Maintenance plus debt service.

As was said earlier the cost estimate over the
next twelve years is 700 million dollars.
Included in that figure are costs for Arterial &
Residential ~ Rehabilitation and  Street
Operations and Maintenance which amount to
177 million dollars over 12 years. The balance
amounts to 523 million.

Assuming an inflation free environment the
total cash flow into the roads department, using
the aforementioned assumptions, provides 497
million dollars, or a gap of only 26 million
dolltars after 12 years of road build out.

Please review these numbers and the
spreadsheet for there accuracy.

Dan Marvin
402 421-2024

12 year Summary Recap

Description

Cost In dollars

Total cost to build out less savings
Arterial road costs and rehab expense

Funds need to build out road system

Net cash generated from bonds and other revenue

Gap

700,000,000
177,000,000
523,000,000
497,000,000
(26,000,000)
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Table A

CATEGORY 5

CITY'S TOTAL ROADWAY NETWORK USES AND SOURCES

1ST & 2ND 6 YEAR PERIOD and 12 Year Total

(NO INFLATION)

USES
Activity Elements 2004-2008 2010-2015 2004-2015
Project Costs

Antelope Valley Projects $65,760,000 $72,650,000 $138,410,000
South Beltway Project $24,120,000 $0 $24,120,000
East Beltway Project $0 $1,221,000 $1,221,000
Street Operations and Maintenance $44,379,000 $50,569,000 $94,948,000
Arterial and Residential Rehabilitation $38,039,000 $43,345,000 $81,384,000
Committed Projects as of Sept 1, 2002 $29,890,000 $0 $29,890,000
Remaining Baseline Projects $400,193,000 $84,315,000 $484,508,000

Total (rounded to nearest thousands)

$602,381,000

$252,100,000

$854,481,000



Table B

SOURCES (NO INFLATION)
1st 6 Years 2nd 6 Years Total
Period 1 Period 2 12 Year
Activity Elements 2004-2009 2010-2015 2004-2015
Funding Source
CASH BALANCE as of Sept 1,
2002 $24,000,000 $0 $24,000,000
(PB) Funds $3,000,000 $3,000,000 $6,000,000
(PC) Funds $24,000,000 $24,000,000 $48,000,000
{TMT) Funds $8,000,000 $3,000,000 $11,000,000
(RTSD) Funds $9,000,000 $9,000,000 $18,000,000
(SO) Funds $100,296,074 $119,410,369 $219,706,000
(WC) Funds $21,699,936 $24,437 653 $46,138,000
(WR) Funds $30,407,666 $34,243,971 $64,652,000
(IF) Funds $14,480,000 $26,670,000 $41,150,000
STATE 80% MATCH ( Sun Valley
Proj.) $0 $12,000,000 $12,000,000
OTHER (CO, BR) $6,000,000 $6,000,000 $12,000,000

Total (rounded to nearest
thousands)

$240,884,000

$261,762,000

$502,646,000



Table C

2003 2003

inflow

{(PB) Funds 500,000 Expense

(PC) Funds 4,000,000 Arterial & Residential Rehabilitation 5,900,000
{TMT) Funds 1,000,000 Street Operations and Maintenance 6,900,000
(RTSD) Funds 1,500,000

(SO} Funds 15,100,000 Total 12,800,000
(WC) Funds 3,350,000

{WR) Funds 4,700,000 Balance after rehab and maintenance 18,350,000
(IF) Funds Funds not avaitable for bonding 8,000,000
STATE 80% MATCH (

Sun Valley Proj.) -

Gas Tax Revenue

OTHER (CO, BR) 1,000,000 Bonding capacity

Total inflow 31,150,000 Available for debt service 10,350,000




